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Business Risk Assessment and Risk Management

Training / Workshop

Course Preamble and Description:

Site business risk assessment plans and reports play a key role in establishing risks management plans and
programs. The two terms are inextricably connected with each other because there can be no such thing as a
successful risk management plan without a comprehensive and well organized risk assessment structure.

There is no signal approach to survey risks, and there are numerous risk assessment instruments and
procedures that can be utilized. Pick the strategy that best matches your circumstance. In all cases, the risk
assessment ought to be finished for any activity or job or workplace, before the activity starts or a workplace to
work in.

This training session includes guidelines, provides principles, framework and a process for managing risk.
It can be used by any organization regardless of its size, activity or sector. Then it can help organization
regardless increase the likelihood or achieving objectives, improve the work environment safety and keep the
persons' in a safe and a good healthy human being, as this training is intended to help establish a persons'
immediate risks, by determination of quantitative or qualitative estimate of risk related to a concrete situation
and a recognized threat, then provides guidelines on how to control such risks in a hierarchy approach.

Course Outline & Contents Overview:

a) Overview of Risk Management Process.

b) Importance of Risk Management.

¢) Risk Areas of Impact.

d) Main Sources of Risk.

e) Steps in doing a risk assessment.

f) Hierarchy of Control diagram.

g) Risk Description and Identification Techniques & Tools.
h) Risk Assessment Used Forms — examples.
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Course Objectives:

Participants completing this course should be able to systematically identify all the risks associated with a
Business/Operation, Task, Activity, or Process, and put appropriate controls in place to eliminate or minimize
the associated risks with that activity.

Other main objective as it’s too late whenever something has gone wrong. Then, why not set a review date for
this risk assessment now? ... Write it down and note it in your diary as an annual event. During the year, if
there is a significant change, don’t wait. Check your risk assessment and, where necessary, amend it. If
possible, it is best to think about.

Risk Assessment is a Team Work Assessment

Examples / Types of Risks that can be accessed:

e Pre Job Risk Assessment e Physical Security Risk Assessment

e Job Safety Risk Assessment e Information Security Risk Assessment
e Environmental Health Risk Assessment e Clinical Laboratory Risk Assessment
e Environmental Department Risk Assessment e Medical Laboratory Risk Assessment
e Health and Safety Risk Assessment e Individual Stress Risk Assessment

e Health Care Risk Assessment e Event Management Risk Assessment
e Pre-construction Risk Assessment e Outdoor Event Risk Assessment

e Construction Impact Risk Assessment e Community Event Risk assessment

e Business Travel Risk Assessment e Ergonomic Risk Assessment

e Small Business Risk Assessment e Travel Health Risk Assessment

e Motor Vehicle Risk Assessment e Machinery Risk Assessment

e Chemical Risk Assessment e Fire Risk Assessment (Simple, Generic, Office ....)



https://www.docformats.com/risk-assessment-form/#physical-security-risk-assessment
https://www.docformats.com/risk-assessment-form/#information-security-risk-assessment
https://www.docformats.com/risk-assessment-form/#clinical-laboratory-risk-assessment
https://www.docformats.com/risk-assessment-form/#medical-laboratory-risk-assessment
https://www.docformats.com/risk-assessment-form/#individual-stress-risk-assessment
https://www.docformats.com/risk-assessment-form/#event-management-risk-assessment
https://www.docformats.com/risk-assessment-form/#outdoor-event-risk-assessment
https://www.docformats.com/risk-assessment-form/#event-risk-assessment-template
https://www.docformats.com/risk-assessment-form/#travel-health-risk-assessment
https://www.docformats.com/risk-assessment-form/#simple-fire-risk-assessment
https://www.docformats.com/risk-assessment-form/#pre-job-risk-assessment
https://www.docformats.com/risk-assessment-form/#job-safety-risk-assessment
https://www.docformats.com/risk-assessment-form/#environmental-health-risk-assessment
https://www.docformats.com/risk-assessment-form/#environmental-department-risk-assessment
https://www.docformats.com/risk-assessment-form/#health-care-risk-assessment
https://www.docformats.com/risk-assessment-form/#pre-construction-risk-assessment
https://www.docformats.com/risk-assessment-form/#construction-impact-risk-assessment
https://www.docformats.com/risk-assessment-form/#business-travel-risk-assessment
https://www.docformats.com/risk-assessment-form/#small-business-risk-assessment
https://www.docformats.com/risk-assessment-form/#motor-vehicle-risk-assessment

Bimag Solution Middle East S.A.E

Who should Attend?

This course is designed to help business comply with the management of risk by providing guidelines on how
to complete a suitable and sufficient risk assessment in the workplace, process, activities, and tasks. Hence, it
is particularly suitable for all organization management of both first and second leading and management
lines, including professionals working in but not limited to;

Quality Control

Quality Assurance

Supply Chain

Production Lines

Planning, Procurement and Logistics
Financial Affairs

Health, Safety & Environment Sustainability
Marketing & Sales

Leadership

Customer services

Regulatory affairs

Project management

Crises management

Security management
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As well as, this course provides learners with a thorough understanding of the risk assessment mindset.

Certification:

= On successful completion of the course you will be sent assured certificate. This can be used to provide
evidence for compliance and audit.

= The recommended renewal period for this training is 1 year. We will print this recommended renewal
date on your certificate.

For More Information and Registration!

Address 8, Abd Al Hakim Al Garhy St. Al Golf Area, Cairo. Egypt
Post Code : 11341 Heliopolis
Email : Bimagsme@gmail.com

Tel. & Fax. : (+2) 02 22908612/04
www.bimagsolution.com



http://www.bimagsolution.com/

